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How to Attack Downtime

The No Fault Found syndrome and
other difficult-to-diagnose problems
have a variety of negative effects on
aerospace organisations.

Impact Areas were grouped in Red:
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How to Attack Downtime

Every organisation will be affected to
some extent by these problems, but some
own these impacts more than others.

It depends on the support arrangement
exactly where the ownership falls in each
enterprise, but a generalization to
consider is in Yellow.

This generalization will focus thinking
about whether YOUR organisation owns
impacts that it currently does not
manage.
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How to
Attack
Downtime

In order to
reduce the
Impact of
diagnostic
problems, we
need to address:



How to Attack Downtime

Once the problem’s Impact and Ownership have been
decided, the group felt that a case for taking action
needed to be made in relative priority to other activities.

Unfortunately, because the problems remain largely un-
quantified, many organisations lack the impetus to take
action despite an unease that the problems exist.

The solution is to gather evidence and create a basic
value-equation to assess the need for action:
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Want to know more?

§i Copernicus Technology Ltd
L Company: Copernicus Technology Ltd
L Group: No Fault Found Solutions

www.CopernicusTechnology.com
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Our Industry & Academic Relationships
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